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Both regulated utilities and deregulated retail energy providers will cope with significant
changes in the years ahead. Protecting and maintaining revenue and profit is a growing
priority. Successful companies manage risk, adopt best practices, and apply new technology
to maximize profits and stay competitive. Thoughtful managers continually look for cost-
effective methods to protect and enhance the value of their organizations.

Some innovations have become best practices for many companies. These include shared
services centers, centers of excellence, and governance and risk committees. For utilities and
retail energy providers, technological advances such as Advanced Metering Infrastructure
(AMI), Smart Grids and Meters, Radio Frequency Identification (RFID), and enterprise
reporting are being used to reduce risk and improve operational efficiency.

All of these beneficial transformations share common themes. Above all, they centralize
transaction processing and expertise. This gives management better visibility, accountability,
and efficiency in making decisions.

Energy companies are ready for best-practice solutions—innovations that materially improve
revenue development and security. For retail energy providers and utilities alike, revenue
assurance—and in particular the Revenue Assurance Control Desk (RACD)—provides a practical
solution for organizations to successfully protect their revenues in any business environment.

Revenue assurance is already a widely adopted practice in the telecommunications industry.
Our experience proves it is equally valuable to energy providers. Factors such as multiple
products, structured products, timing changes, account turnover, and complex systems and
processes create revenue leak points. Diverse regulatory environments also increase billing
complexity for both regulated utilities and deregulated providers. Variable pricing plans create
challenges for deregulated retail energy providers. These organizations need a way to ensure
they capture and retain their hard-earned revenues. The Kopac RACD solution addresses this
assurance and identifies vital hard-dollar recoveries.

The Revenue Assurance Control Desk solution is a natural outcome of Kopac Consulting’s
experience. We have served energy clients and followed industry trends. We have studied
revenue assurance principles from the telecommunications industry and control-desk concepts
governing quality control in manufacturing. Our approach integrates the operations and
finance concepts we’ve mastered to overcome obstacles that jeopardize the accurate and timely
billing that utilities and retail energy providers need. Our RACD is available to help you
remain competitive—and to protect profit—in a competitive world.

We invite you to explore in this document what we believe will soon be recognized as a cost-
effective, best practice for traditional regulated utilities—as well as for competitive providers
of retail energy to protect value.

Sincerely,

John Kopalchick IIT
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